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Introduction
According to many theories (e.g. ecological models and sociological perspectives), people are influenced by the social culture they live in. Many theorists argued that the history, cultural traditions and maintenance systems of a society shape the beliefs and behavior of individuals. An individual with cognitive and behavioral capacities usually learns from previous experiences and adapts to the changing environment [1] . With specific reference to China, with a history of over 5,000 years, it has a rich heritage of culture and customs defined by different philosophies that shape the social life patterns of Chinese people by guiding individuals' world views and social behavior [2] . Of the numerous classical Chinese philosophies, Buddhism, Confucianism, and Taoism are the primary ones that have exerted profound influences on traditional and modern Chinese societies [3] .
Although Buddhism, Confucianism, and Taoism share some similarities, such as the emphasis on the consciousness of mind, there are distinct differences in their views and assumptions about the world and humans. Basically, Buddhism regards life as full of pains and teaches people to recognize the non-existence of self to avoid suffering. In Confucianism, human nature is intrinsically good and human beings can develop virtues in themselves. As for Taoism, it emphasizes the natural rule of the universe and advocates the importance of harmony with nature [4, 5] . A huge volume of studies have been conducted to explore how these traditional cultures influence Chinese people's value systems and social conduct [6] [7] [8] , with leadership as one of the topics that has attracted much research interest. For example, Cheung and Chan studied the philosophical foundations of Hong Kong eminent CEOs via a qualitative approach and found that CEOs in Hong Kong practiced a style of leadership synthesizing doctrines of Confucianism, Taoism and other schools of thoughts [9] .
Among these three philosophies, Confucianism is probably the most influential to the Chinese people. As pointed out by Redding, Confucianism is "the most apposite single-word label for the values which govern most of their (Chinese) social behavior" [p. 2, 10] . Confucianism had been adopted as the official philosophy for many dynasties of China and was institutionalized and propagated through both official educational systems and the selection process of the government [11] . In contrast to Buddhists and Taoists who seek to withdraw from the real world, the followers of Confucianism advocate actions and interventions [8] .
There are three fundamental tenets of Confucianism [12] . First, Confucianism maintains that people are the most important element in a society. As such, interpersonal relationships are a key issue to be addressed. Second, morality is the fundamental standard upon which the appropriateness of individual behavior is based. Third, as human nature is intrinsically good, and human behavior is changeable, everybody can be a perfect man if they receive proper education. In short, the overriding concern of Confucianism is to establish a moral and orderly society where people interact harmoniously [4] .
Different personal virtues can be identified in Confucian writings. In their review of Confucian virtues, Shek et al. [13] highlighted 12 Confucian virtues. These include a) eight cardinal virtues -"zhong" (loyalty), "xiao" (filial piety), "ren" (benevolence), "ai" (affection), "xin" (trustworthiness), "yi" (righteousness), "he" (harmony) and "ping" (peace); b) four pillars of the country -"li" (propriety), "yi" (righteousness), "lian" (integrity) and "chi" (shame); and c) five constant virtues -"ren" (benevolence), "yi" (righteousness), "li" (propriety), "zhi" (wisdom) and "xin" (trustworthiness) [13] . These specific virtues form a morality-based philosophical framework that has dominated Chinese culture throughout the past centuries.
Despite the criticisms of Confucianism for its negligence of individual rights and advocacy for feudal hierarchy, its thoughts concerning moral cultivation have been revisited and are valued by many contemporary researchers, particularly in view of the growing moral deterioration and disintegration in the contemporary era [4, 14, 15] . Zhang and Veenhoven [3] even claimed that compared to Buddhism and Taoism, Confucianism could provide us with the most appropriate advice for finding happiness in the modern era. As service leadership as a leadership style emphasizes morality and caring with particular reference to the service-oriented economy, Confucian teachings can certainly offer important insights for promoting service leadership in the Chinese context.
Chinese philosophies and service leadership
According to Chung, Chinese philosophies served as a philosophical foundation of the service leadership framework (P. Y. Chung, Unpublished manuscript). It is proposed that an effective service leader has to handle three realms of relationships, including the individual realm (intrapersonal relationship with self), group realm (interpersonal relationships with other individuals and groups) and systems realm (relationship with environment and things that "happen to me"). The three philosophies, including Buddhism, Confucianism and Taoism, can be mapped to those three realms of relationship to provide useful insights for the development of effective service leadership in a particular realm (P. Y. Chung, Unpublished manuscript). With reference to the individual domain, with its core belief that happiness is rooted in the detachment of self from outside relationships and desire, Buddhism can provide insights into optimal intrapersonal intelligence. With reference to the interpersonal domain, Confucianism holds that proper human relationships are the basis of a well-operating society and can therefore serve to optimize interpersonal intelligence. At the systems level, due to its emphasis on the natural order and the harmonious relationship between humans and nature, Taoism can offer insights for service leadership. To summarize, according to the Service Leadership Model, Buddhist, Confucian and Taoist thoughts can be used to understand and develop service leadership in self, others and systems, respectively.
As Confucianism has been recognized as an influential philosophy in different Chinese communities, it is considered to be the most important root of the Chinese culture that service leadership can draw on. The Service Leadership and Management (SLAM) curriculum framework posits that the innate moral institutions and instinctive service propensities that humans evolved during the evolutionary adaptation are necessary to individual fitness and survival of groups (P. Y. Chung, Unpublished manuscript). However, in the industrial age, the goodsfocused thinking and business models had undermined people's innate moral institutions and service tendencies. As the SLAM framework calls for attention to the vital role of moral character in service leadership, Confucianism has much to offer in the realm of moral character. As such, these two areas are intimately related.
By comparing Confucian virtues, character strengths and constructs of positive youth development, Shek et al. [13] identified some commonly shared traits and virtues that are culturally unique, suggesting that Confucian virtues can be adopted as a useful framework to understand and promote positive development of Chinese adolescents, and this framework is also what service leadership educators are committed to. In addition, there is empirical evidence supporting the positive outcomes of Chinese leadership styles, and those related practices are conducive to building trust, cooperation, competence and other achievements among followers [16] . In short, the literature suggests that Confucian virtues are of importance in directing people to develop moral reasoning and ethical behavior, which is an essential part of quality service leadership.
To equip university students with essential attributes to be effective service leaders, a pilot general education subject titled "Service Leadership" was offered in the second term of the 2012/13 academic year at The Hong Kong Polytechnic University. Among the 14 2-h lectures in the subject, "Character Strengths in Chinese Philosophies" is discussed in the seventh lecture, and its lecture content, together with the rationale behind the curriculum design and the activities used, is presented in detail in the following sections.
Overview of the lecture
There are four parts in this 2-h lecture, including: 1) three Chinese philosophies and service leadership; 2) core Confucian virtues; 3) importance of Confucian virtues in service leadership; and 4) conclusions and reflections. After taking this lecture, students are expected to 1) recognize the influence of traditional Chinese philosophies on the lives of Chinese people; 2) understand the meanings of key Confucian virtues; 3) appreciate the important role of Confucian virtues in effective service leadership; and 4) reflect on their own performance in terms of the virtues and explore effective ways to promote the development of these virtues. To facilitate the learning of the students, one warm-up activity is arranged at the beginning of the lecture, and three major activities are designed for the content. Details of the schedule of Lecture Seven can be found in Table 1 . In this lecture, although the three Chinese philosophies are all covered, the major focus would primarily be put on Confucianism. The aforementioned 12 core virtues of Confucianism as well as their importance to service leadership are covered in the lecture. Students are also encouraged to recognize and promote their personal development of these virtues to become effective service leaders.
Content of the lecture: warm-up activity: mottos of universities in Hong Kong
As universities in Hong Kong typically choose their mottos inspired by traditional Chinese wisdom, this warm-up activity is intended to draw students' attention to the importance of Chinese philosophies (particularly Confucianism) and their influences on contemporary education. The activity invites students to identify the mottos used by different universities in Hong Kong as well as the underlying meanings. Students are first asked about the motto of The Hong Kong Polytechnic University and its meaning. The teacher then shows several more mottos and invites the class to guess which one is held by which university. After all the mottos are clarified with the help of the teacher, the activity ends with the highlight on the positive role of Confucianism in contemporary higher education.
Part I: three Chinese philosophies and service leadership
As introduced above, the three most prominent philosophies in the Chinese culture are Buddhism, Confucianism and Taoism. Buddhists focus on suffering that is inevitable in secular life. They believe that the more we adhere to a belief in a self, the more painful we feel. Therefore, to achieve the utter elimination of suffering and the attainment of complete happiness, people are advised to liberate themselves from a self-centered existence and sensory experience [3] . In contrast to Buddhism, Confucianism stresses the importance of an individual's place in the social hierarchy, advocating the cultivation of virtues through personal and communal endeavor to achieve moral goodness [3, 8] . Finally, Taoism cares more about the relationship between human and nature. It is maintained that there are omnipotent and unchangeable laws of nature ruling all the creatures in the universe including human beings. What people should do is simply following the natural order, integrating with nature and maintaining a harmonious relationship with nature [3] . As noted by Chung, according to their distinct assumptions and emphases, these three philosophies can be applied to the three realms of service leadership by providing insights for service leadership (P. Y. Chung, Unpublished manuscript).
To make the concepts of the three philosophies more accessible, students are first invited to nominate representatives among themselves. The fundamental arguments of the philosophies are then introduced to students one by one. A series of illuminating questions are used to link the theories to issues in real life (e.g. environmental protection) and students' personal experience (e.g. family and social relationship) to help them catch the key points quickly. With regard to the application of the three philosophies to the three realms of service leadership, students are first requested to guess which philosophy matches with which realm, and then the teacher follows up to give more illustration. At the end of this part, the focus on Confucianism in this lecture is emphasized, and the reasons are explained.
Activity 1: Confucianism in Chinese classical stories
To prepare students for the learning of core Confucian virtues in the next part, several classical stories reflecting certain virtues are selected for them to role-play and discuss (see Appendix 1). The design is mainly based on the consideration that playing the well-known stories would be an effective way to have students engage in exploring and reflecting on the traditionally advocated virtues, which is an ideal warm-up before moving to the theoretical part.
This activity is conducted in several steps. First, each group of students is asked to draw a story from the ones provided in Appendix 1. Second, the teacher requests student groups to role-play the story they have drawn. Third, students are directed to reflect on which virtue is highlighted in each story, whether and to what extent they believe in the virtue and the reasons for their standpoints. Activity 1 is wrapped up by pointing out that there are both positive and negative effects of the virtues.
Part II: core Confucian virtues
Among the traditional philosophies reviewed, Confucianism and its implications to service leadership is the primary concern of the present lecture. A total of 12 core Confucian virtues are covered, which constitute a moral framework that Chinese leaders can refer to [17] [18] [19] [20] [21] [22] [23] . As reviewed by Shek et al., these virtues included the eight cardinal virtues, four pillars of the country and five constant virtues [13]: 1. "Zhong" (loyalty): Translated as loyalty, "zhong" in Confucianism emphasizes conscientiousness (i.e. trying to do one's duty and one's best). By dissecting the Chinese character of "zhong", composing of the "center" ("zhong") and a "heart" ("xin"), it means one's utmost is to keep one's heart unbiased upon making decisions [22] . It is noticeable that in traditional China, "zhong" was often used to guide a country man's loyalty to the government, asserting that the government acted in people's best interests (just like one's parents) and betrayal of country was not allowed [24] . 2. "Xiao" (filial piety): As a unique Confucian teaching, "xiao" means a sense of unconditional duty and respect toward one's parents. The Analects defines the ways to show filial piety as that "when one's parents are alive, one serves them in accordance with the rites; when they are dead, one buries them in accordance with the rites and sacrifices to them in accordance with the rites" [23] . Filial piety goes closely with loyalty, as countrymen were educated to be loyal to the government as the way they were filial to their parents, and those showing filial piety to parents were usually found to be filial to their country as well [22, 25] . 3. "Ren" (benevolence): "Ren" means a sense of the dignity of human life or a feeling of humanness toward others. In other words, it is a concern for the wellbeing of other people [17] . Considered the highest Confucian principle, "ren" represents the essence of man, which is almost equal to "virtue" [3] . It is like a seed from which all the other virtues develop. 4. "Ai" (affection): "Ai" means affection and passion for one's fellow human beings, which is often paired with "ren" in Confucianism. A person with "ai" would take care of their interpersonal relationship with care, respect and humanity [18] . 5. "Xin" (trustworthiness): "Xin" refers to a sense of trust or honesty and the ability to keep one's words. It is also interpreted as a belief that a person can be relied upon in times of need, which is based on the generosity, sincerity, kindness, and justice that person displays. "Xin" is considered the foundation upon which meaningful relationships in social life are developed and maintained. It is essential to leadership, through which the individual members are connected, and the leader is able to make decisions for the group [24] . 6. "Yi" (righteousness): "Yi" can be simply interpreted as the ability to do the "right" things. "Yi" leads people to observe social orders and moral principles, restrain oneself to resist temptations and sacrifice personal interest to insist on the right way when necessary [20, 21] . In other words, individuals shall understand the prescriptive rules attached to their social roles, and do whatever their roles demand them to do and not exceed these duties. 7. "He" (harmony): "He" refers to a state that people observe proper rules and social order in order to attain stability [26] . "He" is not against diversity, and on the contrary, it is valued that different people coexist and interact smoothly in a community [26] . The virtue of "he" is central to Confucianism, as harmony is viewed as an ideal state for interpersonal relationship and the whole country. Although it serves the maintenance of social inequality in history, it offers positive implications to the development of healthy social relationships in contemporary society. 8. "Ping" (peace): "Ping" is translated as peace, referring to a quiet state of mind without much thought given to the trivial and mundane details of life. It also denotes a sense of calmness and peace. "Ping" is usually accompanied by "he". While "he" normally involves interpersonal relationships, "ping" can exist either within a person or among a group of people. 9. "Li" (propriety): There are two basic meanings of "li" [19] . First, it can serve as the concrete guide for people to regulate their behaviors properly in various relationships. In the five cardinal relationships, father and son, elder brother and younger brother, husband and wife, older friend and younger friend and ruler and subject are the basic human relationships in a society. Second, it can be understood as the general principle of social order or general ordering of life that steers people toward a moral life. 10. "Lian" (integrity): "Lian" initially refers to a sense of moderation in material and emotion. The concept can further be understood as the ability to distinguish right from wrong as well as a sense of cleanness, honor and integrity. A person with the quality of "lian" would feel a sense of honor when engaging in good conduct, which can promote his/her integrity [22] . 11. "Chi" (shame): "Chi" means a sense of shame, which is regarded as a feeling associated with the commitment of immoral behavior. "Chi" is usually accompanied with "lian", both of which involve an emotion and also a capacity that induces one to do right things and avoid misbehaviors in a conscious manner. People led by these virtues are also able to make timely self-reflection and identify the ways of personal cultivation [23] . 12. "Zhi" (wisdom): In Confucianism, "zhi" refers to wisdom, especially moral wisdom. Mencius emphasized that people possessing "zhi" can discern right from wrong and good from not good [19] . Therefore, "zhi" is an important virtue prerequisite to conduct and making moral judgments.
Although the 12 Confucian virtues are not strange to most Chinese students, their understanding may be limited. Hence, the teacher should attempt to lead students to critically comprehend the virtues under the current social context and recognize the positive influence of them. The virtues are introduced one by one. Multiple methods are adopted to facilitate the teaching, including metaphors, reflection-provoking questions and discussion on controversial issues. For example, "ren" as the core Confucian virtue is referred to as the seed of other virtues, and questions like "Can/Should we love people who committed crime or are in conflict or betrayed us?" are posed to stimulate students' reflection on the meaning of benevolence. As for "yi", students are directed to consider and discuss whether signing attendance in a class for a close friend is a righteous act, and what the right ways are to show righteousness.
Activity 2: Confucian virtues and I
The second class activity is arranged at the end of Part 2 to introduce a series of virtues. To consolidate students' learning and promote the application of Confucian virtues in their daily lives, a structured self-reflection is designed for this activity (see Appendix 2). The focus is placed on the practice and development of the virtues from students' perspectives. In this activity, each student is first requested to pick three virtues and reflect on their own practice of them with specific examples. They then are invited to identify the ones that are performed less well and the approaches to promoting them in future. After their completion of the worksheet, the teacher invites several students to share in class and wraps up the activity with a brief summary.
Part III: importance of Confucian virtues in service leadership
As Confucianism emphasizes morality, Confucian virtues can be understood as character strengths valued in Chinese culture. Although there is growing urbanization and industrialization, it is commonly recognized that these virtues still play an important role in contemporary China [3, 14, 27] . As moral character is an essential part of a service leader, Confucian virtues can directly serve as a guiding framework for people to understand their character strengths that contribute to the development of service leadership in a Chinese context.
Peterson and Seligman proposed a framework on character strengths that includes a wide range of positive personal traits related to personal thoughts, feelings, and behaviors [28] . Compared with Western concepts of character strengths, Confucian virtues have heavier emphases on social relationships and moral qualities, and some virtues are advocated cross-culturally [13] . There are many factors that may influence the formation of character strengths and virtues, including both personal attributes such as genes, life experiences and values, and situational conditions like organizational ethical context, culture and socioeconomic conditions [29] . It is argued that character strengths and positive core moral beliefs, intentions and predispositions would lead a person to behave in a way that is consistent with his/her value system [29, 30] . When this comes to a service leader, the moral conduct the leader displays can create a positive and virtuous atmosphere that empowers people around to make more efforts toward collective goals. This explains how the moral character of service leaders functions in enabling him/her to boost group performance and foster others' prosperity, which is in contrast to the old leadership pattern in which commands and controls led to passiveness among the subordinates.
With reference to the specific Confucian virtues, empirical evidence shows that they are generally associated with a variety of positive outcomes. For example, benevolent leadership, as opposed to authoritarian style, was found to increase followers' deference and work motivation, thus eliciting more favorable group achievement [31] . Another study suggested that trustworthiness is a condition leading to trust, which is a vital component of relationships and a critical element to organizational success [32] . As for propriety, as it might help to enhance the relatedness, reciprocity and emotional attachment among a group of people, cohesion of the group was strengthened [33] . Other research findings are also available suggesting relationships between a) a leader's wisdom and performance in problem-solving, innovative-thinking and self-reflection [34] ; b) a leader's integrity and followers' satisfaction, commitment and productivity [35] ; and c) inner harmony and peace of leaders and the security of staff and consensus in group decision-making [36] . In short, as shown in the existing literature, there are multiple paths via which the Confucian virtues can contribute to service leadership qualities.
Flow charts are used in this part to illustrate the formation and functioning mechanisms of character strengths and virtues of service leaders. A brief summary of positive outcomes of Confucian virtues is also provided based on empirical research findings. To give more concrete ideas, several virtues are picked and exemplified for their positive roles in service leadership.
Activity 3: a service leader with Confucian virtues
Activity 3 is intended to assist students to understand the importance of Confucian virtues to service leadership with reference to professional contexts (e.g. hotel manager, social worker, engineer, fashion designer). There are several jobs listed for students to discuss in terms of what Confucian virtues a service leader in that position should possess. The jobs are basically chosen from the majors of the students with the purpose of associating the cultivation of Confucian virtues with their career development.
The steps in this activity are as follows. First, each group is asked to pick a job from the list. Second, the students are requested to discuss in groups which three virtues are the most important to a service leader in that position and why. Third, some groups are invited to present their ideas. Fourth, the activity is wrapped up by highlighting the positive implications of Confucian teachings to professional development.
Part IV: conclusions and reflections
In the last part of the lecture, students are routinely led to recap key knowledge points, including the basic viewpoints of Buddhism, Confucianism and Taoism, their implications to service leadership and the core Confucian virtues as well as their positive effects. It is also highlighted that leadership must fit within societal culture. Therefore, Confucian teachings should be particularly studied to better know, serve and lead people living in the Chinese culture.
Discussion
Regarding the present lecture on character strengths and service leadership, some issues can be highlighted. First, given the conceptual and philosophical nature of Confucian virtues, we can consider whether these virtues are measurable. In a classroom setting, we can ask students to design some assessment items for discussion. Second, the resemblance between Confucian concepts and character strengths in Western literature can be a topic for more in-depth investigations. In addition, the issue of whether Western individualistic concepts are compatible with the Confucian collectivistic concepts can be raised. The third issue to be considered is what difficulties would be encountered in the process of self-cultivation. We are living in a world emphasizing flexibility and creativity. Does self-cultivation in terms of self-suppression have any market here? Fourth, although Chung proposed that Buddhism, Confucianism and Taoism can be mapped to the personal, interpersonal and systems domains, respectively, we can argue that these three philosophies are also related primarily to the intrapersonal domain. Finally, it would be interesting to ask how the internalization of Confucian values in students can promote their mental health and leadership qualities. This question is important because there are research findings showing that there are developmental issues confronting Chinese university students in Hong Kong [37, 38] .
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Feeding Mosquitoes for Father
Wu Meng was a man of Puyang in the period of the Jin Dynasty. He knew how to show filial respect to his parents even though he was very young. His family was poor and had no mosquito tent. His father could not sleep due to mosquito bites. Every night during the summer, Wu Meng would sit by his father's bed without clothes and let mosquitoes suck his blood. Meng did not drive away any mosquito, as he worried that they would leave him to bite his father.
Kong Rong Giving Up Bigger Pears
Kong Rong, was born in Qufu in the late Han Dynasty. One day when Rong was at the age of seven, his house was full of guests and visitors who came to celebrate the 60 th birthday of his grandfather. There was a tray of pears on the table and Rong's mother asked him to distribute them to the people. From the oldest to the youngest, everyone got their pears. Rong left the smallest pear to himself. His father was surprised and asked him why. "Trees are different in height, and people are different in age. Respecting the senior is the principle of being a man," answered Rong.
Guan Yu Releasing Cao Cao
Cao Cao's troops had suffered heavy casualties in the Chibi Campaign. An army headed by Guan Yu stormed out to block the way of Cao Cao. At the sight of Guan Yu's mighty force, the hopeless and disappointed Cao Cao had to beg Guan Yu for a way out. "Now I am pressed in the corner. Please have mercy on me for our past friendship and let me go. Do you remember you killed six of my generals when you passed through the five passes?" In his mind, Guan Yu admitted that if Cao Cao did not order his men to let Guan Yu pass through, he would not have survived even if he got through the five passes alive. Guan Yu then ordered his men to make a way and gestured Cao Cao to pass through. Thus, Cao Cao made it through alive.
Zengzi Slaughtering a Pig
Zengzi's wife had to go to the market. The little son insisted on going with her, making a tearful scene. "Stay at home," she said to the boy. "When I come back, I will slaughter a pig for you." When she came back, Zengzi got ready to slaughter the pig. His wife stopped him and said: "I was just kidding." "A child is not to be kidded like that," he replied. "A child does not know much and cannot judge for himself. He learns from his parents and listens to what they say. To lie to him is to teach him to lie to others. If a mother lies to her son, he will not trust her anymore. How is she then to educate him?" Then Zengzi went to slaughter the pig and prepared a good meal for their son.
